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INTRODUCTION

Our approach focuses on people in all their diversity: their sense of Self, what is important to 
them and what they believe about these values, what motivates them to learn, their knowledge 
capabilities and skills, and how they relate to other people in their everyday life. We therefore 
very much welcomed the recent declarations at the recent General Assembly of the UN, where 
the Secretary General and several Heads of State forcibly insisted on the need for the UN to 
focus on people and rather than only on processes  - and on the importance of Multilateralism - 
when working on the implementation of the Sustainable Development Goals and Agenda 2030.  

Our approach focuses equally on the constantly changing complex systems in which people 
live and work today in a globalised world. Some of the key questions therefore are: how can 
development initiatives / projects be designed so that they learn and adapt to a changing 
context? How can a rural community be resilient in the face of changes in the complex systems 
influencing them - be they at the local, national or world levels? These influences and impacts - 
be they positive or negative - can no longer be ignored in any development process. 

In this context, we very much focus on levels of human learning, on how people learn and are 
motivated. This has been the Achilles heel of development programmes until today - 
“development” implies that people need to do things in a different way - and this in turn implies 
having / wanting to learn how to do things differently. This paper therefore concentrates on the 
importance of effective participation though which participants achieve a level of learning that 
enables them to take ownership of what they have learned and to develop these approaches 
by themselves. 

We therefore focus on the special role of complexity facilitation to ensure that ownership does 
effectively lie in the hands of actors / stakeholders in a development initiative. A training and 
learning programme for complexity facilitation is available on request. 

We believe that a complex systems approach can contribute towards the implementation of 
Agenda 2030 Sustainable Development Goals in a comprehensive and collaborative manner by 
all institutions concerned.  

GOAL evolving policy papers: 
I. Towards dynamic stability and ecosystem resilience (December 2017) 
II. Methodology (January 2018) 
III. Complexity facilitation in action: a training and learning programme (February 2018) 
IV. Selected bibliography 
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From the Logical Framework (LFA) TO Spiral Dynamics Integral 
(SDI)  
An integral approach to international development constitutes another step in our journey towards 
quality of human development that began at an international organisation in Vienna, Austria[2]. In the 
1990s, concern focused on the impact and sustainability of development co-operation programmes, 
for which local ownership of the development process was considered imperative. Participatory 
approaches were the order of the day: the Logical Framework Approach (LFA) for planning, 
monitoring and evaluating project cycle management (PCM). 

However, local ownership continued to be the exception rather than the rule and impact and 
sustainability proved to be illusive. More importantly, it did not consider the mind-set of people 
involved—namely their values and beliefs about the project, and the mission/vision, values and 
culture of all the organisations involved directly or indirectly in the project. We therefore decided to 
focus on the performance excellence of people and organisations—learning how to learn, effective 
communication taking into account the different perspectives of reality of those with whom we were 
communicating. In particular, we learned about the so-called “neurological levels” of personal 
excellence (Gregory Bateson, Robert Dilts and others). To focus on organisational excellence, we 
drew heavily from the European Excellence model[3] that we used to assess the organisational 
performance of UNIDO taking into account organisational values and culture. 

In 2001-2003, we developed SAM (SevenPlus Systemic Alignment Model) for people and 
organisational performance excellence[4] on the basis of NLP techniques and the European 
Excellence model. SAM enabled us to determine what drives a person and an organisation—that is, 
their mission and purpose, their beliefs, values and organisational culture. It also enabled us to 
determine whether these are or are not aligned to their daily work practice—and so identifies what 
they need to change to improve their performance[5]. Yet, SAM did not enable us to understand the 
implication of different value systems nor did it show the importance of value memes in determining/
influencing the behaviour of people and social groups within a country or across the world. 

The work of Clare Graves, Don Beck, Chris Cowan, Ken Wilber and others seemed to show the way 
forward. SDI provides a tool for recording the internal value systems and the external actions, 
structures, systems of an individual stakeholder as well as the internal values and external structures 
and social systems of the collective in which that person lives. The information in these quadrants 
(AQAL) also reflects the corresponding stage of development (individual and the collective).

  



A parallel between SAM and AQAL appeared—see Fig. 1 above combining the 2 approaches.

The Conceptual Framework

At the heart of the matter is the sustainability of healthy human development. Taking on new values 
and belief systems, attitudes, motivation and working traits on a permanent basis are the key to 
sustained change/development. At present there are precious few development program that include 
support to the internal side of stakeholders’ life that bring about sustained change. 

Spiral Dynamics Integral (SDI) was used to take into primary consideration those internal human 
factors that had to be identified, understood and taken into account when analysing the feasibility and 
social convenience of any measure, program etc., and when evaluating the requirements of a 
population for assistance, specific legislation, rules, regulations, etc. 

The application of the SDI Framework can assist to: 

• Enable sustainable and socially equitable development, 
• Increase efficiency and individual freedom, 
• Implement structure and rules where needed, 
• Protect people from each other and engender respect between individuals and their sense of 

belonging to a group. 



I. MAIN COMPLEXITY FACILITATION METHODS AND TOOLS 

To put these concepts and processes into practice, we have built on experience with GOAL's 
Systemic Alignment Model (SAM) and from the social integration study of Roma minority 
communities in Transylvania . The design of a complexity facilitation process  is based on the 1 2

the U process described in I. “Towards Dynamic Stability and Ecosystem Resilience”. It also 
uses methods and tools from Integral Theory and Spiral Dynamics Integral to (1) formulate a 
resilience strategy and (2) to work with stakeholders’ diverse value systems. 

1. To formulate a resilience strategy  3

The purpose of this strategy is to outline how a facilitator can best nudge the system towards 
dynamic stability with the other systems that influence it — and thereby secure a dynamic 
stability transition. This requires alignment between 4 perspectives: the 2 perspectives (internal 
and external) of individuals and the 2 perspectives (internal and external) of the rural community 
as a whole.  
 

Fig. 1: Internal and external perspectives of individuals and of the rural community.  

 de Faria, A. (2011) Spiral Dynamics in Action in a Roma community in Romania”, Integral Leadership Review. In this 1

study, GOAL assessed the prevailing ways of thinking, value systems, and beliefs in both Roma and non-Roma 
communities to understand the nature of actions, behaviour and conflicts that led to a breakdown of trust between these 
communities - to the extent that a wall was built to separate them. Identifying the prevailing value systems at both 
individual and group levels also facilitated an understanding of the systems’ dynamic (in)stability in terms of the 
alignment between individuals’ and groups’ value systems and their daily work practice given the existing institutional 
structures, systems, processes.  On the basis of the alignments and misalignments identified, it was possible to outline a 
strategy for the long-term harmonious relationships and sustainable development of both communities.

 GOAL (2018). III. Complexity Facilitation in Action: a Training and Learning Programme.2

 Brown, B.The Four Worlds of Sustainability”, the Integral Institute, 2007; 3
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Fig. 1 illustrates: 
Individuals in terms of their… 

i. Internal motivation traits (Upper Left quadrant):  
1. Purpose, role, sense of self with regard to the development initiative;  
2. Their value systems, beliefs about those values, and motivation traits and 

their stage in the human development process; these support their sense of 
self and influence their… 

ii. External drivers (Upper Right quadrant): 
3. … techno-economic, social, environmental, livelihood knowledge, capabilities 

and skills as they learn from feedback from their… 
4. … daily work practices (actions and behaviour) and from their…. 
5. … interactions with other actors in the system.  

Rural community in terms of their… 
iii.    Internal motivation traits (Lower Left quadrant): 

1. Institutional purpose (vision and mission) with regard to the development 
initiative; how this influences and is supported by the … 

2. … culture, traditions and taboos behind the institution’s value systems and 
beliefs that support institutional mission and drive… 

iv.   External drivers (Lower Right quadrant): 
3. … the structures, systems, policies, priorities, processes and institutional 

knowledge, capabilities, skills that they use and learn from…. 
4. … their daily work practices within … 
5. … the larger system in which the institution operates; the nature and 

learnings from their interactions with others actors involved in the 
development initiative. 

The above information is obtained through an in-depth inquiry into a community’s presenting 
situation ; it will enable the facilitator to: 4

• Understand the interaction between individuals and a rural community;  
• Take into account individuals’ diverse value systems and beliefs according to the 

stages  of human evolution (see 2 below); 
• Identify areas of alignment / misalignment between individuals and a rural 

community from 4 perspectives (quadrants); 
• Design a facilitation strategy to nudge the system towards re-alignment of the 4 

perspectives thereby enabling a resilient dynamically stable transition. 

2. To work with the diversity of stakeholders' value systems 

  
 Farmers and other stakeholders in a rural community will have different value systems 

according to the situation they happen to be in their role as farmers, extension service staff, 
suppliers, buyers, policy-makers, practitioners, researchers etc (Fig. 5). Their value systems 
and stages of human development need to be taken into account by a facilitator in order to 
understand the quality and influence of network interactions. They are the internal drivers of 
individuals and the community. In a “healthy” network these value systems support each 
other as they evolve together . The role of the facilitator is to nudge the system so that it 5

evolves in a “healthy” and resilient / dynamically stable manner. 

 See III: Complexity Facilitation in Action: a Training and Learning Programme, Modules 1 and 2.4

 Freeman, J. “Reinventing Organisations” and the teal impulse, Integral Leadership Review, August-November 2015.5



!  

Fig 2: Stakeholder networks and the diverse value systems (colours) in a community 

 The method takes into primary consideration those human factors that must be identified,   
understood and taken into account when analysing the feasibility and social convenience of  
any measure, programme etc., and when evaluating a the requirements of a population for  
assistance, specific legislation, rules, regulations etc.. The application of the method thus   
begins with the identification and description of the present status of the individual, group or  
population with respect to their level of human development, i.e., what presently required   
conditions have been satisfied, and what are those conditions that must be satisfied if the   
individual / group is to continue its advance to ever later levels of development. From the   
information obtained, the dominant stage of development of the individual, group or   
population can be identified.   

The Integral approach proposes a framework representing the evolution of group and 
individual. Evolution is a permanent process that takes place within societies and within 
people as they respond to the challenges posed by different life conditions in their 
ecosystem. This framework contains 7 or more stages of human development; these stages 
can be envisaged as holons; each new stage transcends and includes all the previous 
stages – each contains the values, knowledge and experience of the previous stages. 
People and groups advance in waves to the next stage in a continuum - there is no clear 
demarcation between the stages (although this may appear to be suggested by the Fig. 3 
below.) 

People’s value systems will therefore differ according to the situation they happen to be in (at 
home, work, politics, war, play etc) and may revert to value systems characteristic of earlier 
stages of human development. The most effective value system is that which allows 
people to cope best with the life conditions in their ecosystem – it is not necessarily 
the “latest” stage! 

The colours indicate – from the inner to the outer holons. From traditional to modern and 
postmodern value systems:  

• Beige Values guarantee that survival needs are met 
• Purple Values create a family, group or tribal bonding and a sense of belonging  
• Red Values enable people / organization to demand its own needs; self-confidence 
• Blue Values structure creates order, security and hierarchies 
• Orange Values allow individual growth, pragmatic decision making and efficiency 
• Green Values generate mutual respect and trust within society and networking.  
• Emerging Yellow Values enable people or organization to use systemic thinking and 

complex adaptive systems to tackle the issue of societal transformation. 



Fig. 3: Holons - evolution of human consciousness 

Additional methods and tools  
For example:


• Actor Mapping of stakeholders' interactions and relationships ;  6

• Bohmian Dialogue    7

• NLP derived models, tools, techniques for facilitation, communication and relationship skills, 
• Actors Network Theory  – non-human actors in a complex system. 8

• Neuro-linguistic change models and techniques for individuals and groups (NLP)  
• World Café (Juanita Brown, David Isaacs)  
• Systemic Constellations (Bert Hellinger, M. von Kibéd, Marilyn Droog, others)  
• Appreciative Inquiry (AI) (D. Cooperrider, D. Whitney, others)  
• Autopoiesis (Humberto Maturana, Francisco Varela)  
• Archetypes (C.Jung, P . Senge and others)  

 Gopal, S., & Clarke, T. (2015). System Mapping: a Guide to Developing Actor Maps, FSG report.6

 Bohm, D. (1996). On Dialogue, Routledge London.7

 Szabari, V. (2007). Reassembling the Social: An Introduction to Actor-Network-Theory.Szociologiai Szemle.8



• Culture theories (G. Hofstede, F. Trompenaars, others)  
• Modernisation theories (W. Rostow, D. McClelland, others)  
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